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OVERVIEW OF THE ALCP
IMPACT ASSESSMENT

The ALCP Impact Assessment presents the aggregated
impact for key indicators and key programmatic themes
from the five years of the Alliances Caucasus Programme.
The second part of the report contains the individual Impact
Assessments conducted for the programme’s interventions in
the supporting functions, core market and rules of the
livestock market system.




INTRODUCTION

The Alliances Caucasus Programme running from March 2017- to April 2022, was a market systems
development programme working in the livestock and honey market systems in Georgia and was
a Swiss Development Cooperation (SDC) project in cooperation with the Austrian Development
Cooperation (ADC), implemented by Mercy Corps Georgia. The Alliances programme began in
2008 in Samstkhe-Javakheti, Georgia. Alliances Kvemo Kartli was opened in 2011, with a second
phase awarded to Samstkhe Javakheti. In 2014, the second phase of an expanded Kvemo Kartli
was merged with a new branch of the programme in Ajara and a two-year monitoring and
sustainability phase in Samstkhe Javakheti to form the Alliances Lesser Caucasus Programme
(ALCP). From 2014 Allionces management, programming and operations were fully harmonized
under the ALCP. Since 2008 the ALCP has worked with 152 programme clients (30 in the new phase)
and 1,012 programme supported entities! (85 in the new phase).

SUPPORTING FUNCTIONS

Business Development Services

Industry Associations SME's Nutrition(R)

Quality Assurance Machinery (R)
standards

Veterinary Agri Info (R)
Inputs(R)

CORE MARKET SYSTEM

Dairy , Meat, Honey & Wool
Facilitating businesses with technical
services, co-investment, marketing etc.

National Food Ahimol
disease

A

gfenCY . notification
enforcement, & control
regulation,info (R)
dissemination

(R) - Denotes Regional

RU LES interventions with

expansion in Armenia and

Womens Access to Decision Making Azerbaijan
Access to Public Goods & Financing (R)

Figure 1 ALCP Market System Diagram

The final phase of the programme and subject of this Impact Assessment, the Alliances Caucasus
Programme was focused on developing sustainability in the relevant SME sectors through inputs
including agricultural information and VET, product diversification, quality assurance (Georgian
Milk Mark, Bio cerfification) and industry associations (Georgian Beekeepers Union, Jara
Beekeepers Association, Georgian Milk Mark Federation), cross-border exchange, trade and
export whilst continuing to support stability in the livestock market system through rules related to
women's economic empowerment, animal disease control, enforcement and regulation of Food
Safety and Hygiene and information dissemination and improved value chain related government
functions such as export certification.

This final phase of the Alliances Caucasus Programme is followed by Alliances Caucasus 2 running
from May 2022 to April 2026 and funded by a donor consortium of the Swiss Development
Cooperation, the Austrian Development Cooperation and the Swedish International Development

1 Vet pharmacies, combined feed selling points, bull services providers, machinery, information service providers.



Cooperation Agency. It is a new programme expanding out from the livestock value chain and
livestock and honey producers to rural production and rural producers in new value chains such
as wild botanicals and silk as well as in beekeeping, dairy and meat products. It is expanding to
improved sustainable production of value-added products and agency over natural resource use,
building in sustainability and adaptation to climate change. It is built on the foundations of the
ALCP and only tenable due to the impact described in this report.

Monthly collected data from clients and qualitative data, has illustrated that since 2017, the ALCP
has achieved substantial scale and systemic changes. Regular monitoring and data collection
practices have ensured that the programme makes data-driven decisions based on quantitative
client and sectoral data and refines the interventions for maximum impact.2 This is supported by
annual qualitative farmer surveys and bi-annual capture of systemic change3. This data is then
validated by end of phase farmer-level impact assessment.

In 2020-21 the ALCP conducted intervention-specific impact assessments to capture the actual
scale, net additional income and other benefits for farmers, as well as to study farmers' coping
strategies during the COVID-19 pandemic. These results were used to calibrate the attribution
strategy and calculation methodology for incoming monitoring data post impact assessment.

IMPACT ASSESSMENT METHODOLOGY

In the previous phases due to the clustering of interventions in relatively defined programme areas,
it was necessary to conduct an impact assessment, which would assess the impacts of all
interventions together by drawing a representative sample from the total target population.
However, in the current phase, new interventions are more disaggregated and geographically
spread in Georgia and Armenia. Hence, the programme employed intervention-specific impact
assessment methodology. The data analysis process was accompanied by rigorous triangulation
using qualitative data at the farmer, business and sectoral level, monthly client-level data e.g.,
sales, volumes prices and third-party statistics e.g., government export data and systemic change
surveys.

In January 2020 a DCED consultant worked closely with the ALCP team to design methodologies
and afttribution strategies for the impact assessments. From April 2020 to November 2021, the ALCP
conducted the fieldwork in Georgia and Armenia. Overall, 11 intervention-specific impact
assessments were conducted in Georgia and Armenia, and 1,041 respondents were interviewed.
The quantitative data were analyzed in SPSS and qualitative thematic analysis in Excel. Please see
the Impact Assessment Timeline Table on the next page.

The impact assessment methodologies are further discussed per intervention impact assessmentin
Part I, as well as in Annex | Aftribution Strategy per Intervention, where the detailed rationale,
formulas and attribution strategies are shown. Ongoing monitoring of the Women's Rooms’ service
provision and use of the programme facilitated Veterinary Surveillance and Watering Points on the
Animal Movement Route was also carried out under the current phase. Summary reports on both
of these interventions are included in the rules section in Part Il

An external evaluation of the programme was carried out in January 2022.

2 This includes the bi-monthly Monitoring Action Plan meetings where all programme and RM members examine, analyze,
and troubleshoot incoming data.
3 As recorded in the bi-annual reports’ Systemic Change Log.
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IMPACT ASSESSMENT TIMELINE

2020 2021 2022

IMPACT ASSESSMENTS

Jun Jul Feb Mar

Productivity in ALCP dairy suppliers

Urban dairy consumers' awarness of
the Georgian Milk Mark

Women's Access to Financing

Agro Trading: Nutrition input supplier

ALCP wool market interventions

Mar-Mot: machinery input supplier in
Armenia

Georgian Milk Mark user dairies

ALCP meat market interventions

Agi-information in Armenia

ALCP honey market interventions

Goderdzi Alpine Garden




OVERALL RESULTS OF THE
PROGRAMME

In this section aggregated programme impact is presented
for universal indicators; scale, NAIC and jobs, for scale and
impact derived from the delivery of agricultural information,
for systemic change and for key themes across the
programme; development in the dairy sector, export and
women's economic empowerment. It also presents farmer
level data on the impact of COVID-19 gathered through
each of the individual impact assessments.




UNIVERSAL INDICATORS

NAIC

242%

OIncluding Indirect
O Direct Impact

mTarget

) A\140%
208% ‘ "

233% —- - 224%

JOBS © SCALE

Figure 2 Programme Achievements Against Targets

The ALCP has significantly exceeded its targets in all major indicators: 140% in scale, 242% in
NAIC and 208% in jobs.

SCALE

From 2017 to 2022 the ALCP reached 56,181 livestock and honey producers (LHP's) directly
through programme supported entities and 33,382 LHP's indirectly through crowding in.

+33,382 indirect

56,1814

S S$W57% 17% 7%

FARMERS
REACHED

SCALE via sectors EDairy EMeat EWool mHoney HEinputs BWEE

Figure 3 Scale Oufreached by the ALCP
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NET ATTRIBUTABLE INCOME (NAIC

The programme has generated 21.1 million USD in additional income for beneficiaries: 10.3
million USD for farmers, 6.3 million USD for the programme clients, 2.7 million USD for employees
and 1.8 million for crowding in beneficiaries. The impact assessments showed that the scale
estimated from the monthly collected data was mostly in line with actual figures; only 3% higher
compared to the estimated data. For net additional income, total NAIC is 2.3 higher than the
estimated figure. The programme had underestimated monetary benefits generated from
input related interventions, for animal nutrition supplier Agro Trading Ltd and machinery input
supplier Mar-Moft Ltd. Mainly this was due to COVID-19 travel restrictions and the Nagorno
Karabagh military conflict making field trips untenable. As the programme was not in regular
field contact with farmers conservative estimations were used. During the Impact Assessment
farmers reported higher benefits than expected. Overall, 49% of the scale and 55% of the NAIC
comes from input related interventions

2 MILLION ADDITIONAL
1 .1 UUSD INCOME
10.3M 6.3M 2.7M 1.8M

FARMERS CLIENTS EMPLOYEES INDIRECT
Farmers
il

NAIC via sectors mDairy mMeat EWool mHoney = Inputs

Figure 4 Additional Income Generated by the ALCP

14



JOBS

Regarding jobs, the ALCP has created 457 full-fime job equivalents, out of which 243 were for
women and 214 for men. Employees’ salaries have amounted to 2.7 million USD.

The highest number of jobs for women have been created through the Women’s Rooms (166)
and dairy enterprises (39). The Women's Rooms have helped create these jobs at guesthouses,
fruit processing units, sewing workshops and beauty salons who received grants for starting or
expanding their businesses with the help of the Women's Rooms. They reported that after
receiving grants they have increased confidence and self-esteem, they are more active,
participate more in community life, have improved their living conditions and general well-
being. Dairy enterprises employed 39 women with a salary from 600 fo 700
Gel/month/employee to produce cheese and promote dairy products. The majority of them
have written confracts that have helped them to get bank loans. Most have savings and
invest money in their children’s education and renovating or buying houses. Some invested in
businesses or cows.

457 243

FULL-TIME WOMEN

214

MEN

&

17% 3% 9% 14%

JOBS CREATED EDairy ®Meat ®Wool m®mHoney minputs ®WEE
VIA SECTORS

Figure 5 Jobs Created through the ALCP Facilitation

AGRICULTURAL INFORMATION PROVISION

Considerable scale is also reached on the programme through information provision to the
target group. Although the programme does not ascribe NAIC fo information provision, the
scale, level of attribution and overlap making this unfeasible, the target group are clear in
describing the benefits of receiving it.

In 2018 the programme conducted a nationwide information impact assessment A National
Review of Information Impact in Alliances 2008 to 2018 asking farmers about access, uptake,
changing practices, whether information increased productivity and if and who they relayed
this information to.

Scale and uptake: 52% of the interviewed farmers received agri information regularly, 68% of
whom were women who received agri information independently or together with other
household members. They increased their awareness and interest in new fechnologies,
including veterinary freatments, use of pesticides and improving their farms and production
methods. Previously, information poverty had always been more severe for women not having
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the same culture as men of gathering in public on the street to chat and tended to be more
limited in terms of mobility.

Changing practices and increased productivity: Successive impact assessments have shown
that the majority of farmers and beekeepers receiving agricultural information change their
existing practices for the better, increasing their productivity which leads to increased income
particularly where improved inputs are available and accessible for use. 61% in the 2018 survey,
had adopted new practices in agriculture. They used more appropriate veterinary medicines
but fewer antibiotics, fed their cattle befter, improved their cattle breed, had healthier cattle,
produced more meat and sold cleaner milk. In the 2021 Honey Impact Assessment 50% of
interviewed beekeepers receiving information from the Georgian Beekeepers Union changed
their beekeeping practices, reducing their mortality rate by 60% and increasing productivity
by 40%.

Spreading and Sharing Information: In 2018, on average, one interviewed farmer shared
information with eight other farmers and from them 3.4 farmers adopted copied behaviour,
including using the same veterinary medicines, combined feed, pest control, following the
same veterinary calendar to vaccinate their cattle and tend to their crops, buying milking
machines and applying for the same governmental grants.

] HOW AGRI INFORMATION INFLUENCED ACTION
Veterinary
/ Breeding

Combined
Feed

ALCP m@gﬁg Increase in
Facilitated o Farmers

Interventions Information Income

Slaughterhouses

Figure 6 Influence of the Agri Information
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WORKING THROUGH THE MEDIA

The sustainable provision of quality agri information through media has been a supporting
function on the Alliances programme since 2008. Equitable information provision has played
an important role in bolstering women's economic empowerment for example with specific
food safety and hygiene content created for women dairy suppliers or which understood the
role women play in diagnosing animal health. Of paramount importance from the first
intervention was the avoidance of ‘pay to print’ or ‘pay to play’ funding and the creation of
sustainable business models. Successive programme phases have seen a growth in scale from
sustainable newspaper supplements to dedicated television programmes, online fechnical
videos and the use of social media to post content and host active online communities.
Underpinning this, the programme in conjunction with their client the Journalism Resource
Centre developed agri journalism training and modules for journalism degree courses, fo
improve the quality of agricultural reporting. In the current phase this was expanded to three
universities in Armenia and one in Azerbaijan. Clear wider regional interest in the importance
of adopting a similar initiative was shown by Moldova, Belarus and Ukraine in the International
Conference in Agricultural Journalism and Agricultural Education(2021).

505 students in Georgia and 63 students in Armenia (75% women) have attended the agri
journalism course at universities in Georgia (13) and Armenia (3). These universities are
enthusiastic in their support of its value to the health of their institution. Reporting on agriculture
is becoming as popular among student journalists as reporting on politics, sport, and culture. A
Catalogue of Agricultural Topics in the Georgian Livestock Sector is full of women tailored
topics where women are central in the value chain including milking, dairy production,
livestock health care and Food Safety and Hygiene. More and varied articles and human-
interest stories and channels based on real rural lives, regions, livelihoods and issues are
available in the media which farmers, rural producers and citizens can relate o, be informed
by and enjoy as opposed to the largely bureaucratic pieces making up the majority of
reporting on agriculture a decade ago“.

ONLINE AND SOCIAL MEDIA

The importance and prevalence of online media have grown considerably in rural Georgia in
recent years and ever more livestock and honey producers are able to access online content.
ALCP facilitated media partners have developed shareable online agricultural information
including agricultural news, interest programmes and video lessons, online lectures and
frainings to complement broadcast and print media. The multifunctional agri web platform
Agroface launched in 2018 and has 5,000 subscribers and 71,000 views annually. TV statfions
Perma on Public Broadcaster and Me var Fermeri on Ajara TV developed social media pages
with agri content fo complement and interact with their agriculturalist viewers and reached
122,516 HH. Honey sector representatives including the Georgian Beekeepers Union and Jara
Beekeepers Association have increasingly used online platforms to reach out to their members
and others in the sector. 5,500 beekeepers have received regular information and trainings on
honey quality export requirements, freating diseases with permitted medicines and byproduct
production amongst others. Online media has also been utilized for two national information
campaigns: reducing antibiotfic use by honey producers which was preventing export and
promoting the value of natural milk produced by small scale suppliers for the Georgian Milk
Mark. The campaigns reached around 2 million views on various programme facilitated

4 Developing Media Market Systems to Address Agricultural Constraints. A Case from the ALCP Georgia. (2019)
Springfield Centre
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platforms and social media particularly Facebook. In total, programme facilitated agri-related
information has reached 287,261 rural HHs in Georgia and 101,549 HH in Armenia through
television, radio and newspapers with far more being reached by social media.

INCREASING OUTREACH
VIA DEVELOPING
SHAREABLE AGRI-

REALTED INFORMATION

YouTube
-

SOCIAL

MEDIA
PLATFORMS

RADIO

Wk 287,261 & 101,549

HOUSEHOLDS IN GEORGIA HOUSEHOLDS IN ARMENIA

388,81 0 t ° HOURSETS#ES

Figure 7 Outreach of Agri-Related Information
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SYSTEMIC CHANGES

Systemic change indicates sustainable growth. The majority of the systemic changes that have
been captured by the programme are related to crowding in, business expansion, sector-wide
changes and the programme has also tracked undefined® and unintended effects.

&
& Governance & WEE
- s
|_'- BDS
o Crowding In Business Expansion
. iF 33 64
_ Meat
=
Honey
_ Hu Wool
Ill |
O¥' Inputs
_ @ Dairy*

* Business expansion cases in the dairy sector can be also classified as crowding in due to the expansion models being copied from
other ALCP clients

Figure 8 Systemic Changes 2017-22

The highest number of crowding-in cases were in honey (7), governance & gender (7), and
input-related interventions (6). These entities have entered the livestock sector as a result of
improved incentives and operating environment facilitated by the programme and the
opportunities shown by programme facilitated entities. For example, in the honey sector,
twenty-three Jara beekeepers have crowded in, incentivized by increased commercial
prospects to start Jara beekeeping. In the dairy sector, formally unregistered, uncompliant
cheese producers have registered their dairy factories and sought and received consultation
and advice from successful programme client dairies. Programme facilitated BDS are using
the programme business models with other livestock-based businesses helping them to
successfully enter and develop their businesses in the livestock sector.

5 Reflects that the programme is able to capture few changes in the system that are genuinely unintended i.e. that

there is no plausible expectation of this type of change occurring in the context of the interventions being carried out.
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From 2017 to 2022 there were 64 cases of business expansion. Business expansion is a clear sign
of sustainability and adaptation in the market system. It has included independent investment
in fechnology, production and marketing, increased human resources and strengthened and
diversified positions in the market, including from new sales channels, branding and product
development. In the dairy sector, the Georgian Milk Mark dairy Milkeni Ltd started distribution
to 50 new shops throughout Georgia, among them the upmarket Euro Product supermarkets
chain in Tbilisi. Machinery inputs supplier Marmot LTD became the official dealer in Georgia for
the prestigious Belarus Tractors after stringent checking of their premises, infrastructure and
business against stiff competition in Thilisi, guaranteeing extra business due to the prestige.

33,382 fem

Indirect Beneficiaries

SYSTEMIC CHANGE BENEFITS
2017-2021

Figure 9 Benefits of Systemic Changes

General formalization across all programme facilitated dairies and many other dairies in the
sector has been an integral component of the business expansion capfured by the
programme. The ILO's Better Cheese Better Work: the Alliances Caucasus Programme’s
Impact on Informality and Working Conditions in Georgia’s Dairy Sector documented these
elements of formalization within ALCP facilitated dairies and analysed how informal dairy
enterprises were incentivized to formalize. Formalization has contributed to number of
improvements including; better working conditions, a sense of income security, written or
verbal agreements that are adhered to, access to tfraining and information, a safer working
environment, and equal pay for women and men. The study confirmed that without ALCP
support most of these dairy enterprises would not have been able to meet the new business
and Food Safety and Hygiene compliance requirements stemming from Georgia’s EU
Association agreement and would have had to close or at least operate increasingly
insecurely and unsustainably in informal markets and farmer suppliers would have lost a main
source of secure and regular income. Currently 26 ALCP facilitated dairies are now HACCP®
certified and fifteen more in the process of being certified.

Deeper sectoral change was evinced in changes captured in rules that affect the livestock
sector. At the government level, public officials have provided information to other businesses
in the sector based on the experience they gained from programme interventions, for
example, issuing veterinary certificates to honey, dairy and wool businesses for export. ALCP
facilitated Advisory Committee meetings in meat, honey and animal disease confrol,
incentivized ministers and government officials to initiate new regulations, budgetary measures
or improved activities after those meetings. The Ministry of Environment Profection and
Agriculture established a Honey Committee of key stakeholders from the sector to convene

6 Hazard Analysis Critical Control Point (HACCP) is a management system in which food safety is addressed through
the analysis and control of biological, chemical, and physical hazards from raw material production, procurement
and handling, to manufacturing, distribution and consumption of the finished product.
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regularly with government, to deal with issues constraining the sector. An example being
regulation #525 stopping the registration of prohibited anfibiotics which was brought in to
tackle antibiotics residues, constraining export. Following Advisory Committee’s illustrating the
plight of the animal movement route, land reappropriation of land parcels on the animal
movement route illegally sold to private landowners in the 1990's, were systematically re-
appropriated by the Ministry of ECconomy and Finance and the Ministry of State Property.

TI ENTERPRISES HACCP
FACILITATED STANDARD

26la 3L

CERTIFIED e IN PROCESS D0

Figure 10 HACCP Certification of ALCP Facilitated Dairies 2017-22

The proliferation of change in the market system has been further illustrated by cases of
undefined and unintended effects documented by the programme. Dairy, meaf, honey,
input, media companies and associations have entered the mainstream business community
with growing confidence, winning successful business deals and attracting funding,
successfully advocating for their business’ and for those of others within the sector, competing
for and winning sectoral awards or attempting to strengthen their sectors through education
and information dissemination. Within the development sector, programme facilitation and
co-financing models in the dairy sector have become the norm, as have methods of
showcasing and promoting sectoral achievement and growth, as seen in the copying of the
Honey Festival and Business Women's Forum. These models put less emphasis on the
implementing entity and more on the producers and participants, their products and their
businesses, on networking and linkages with other market players and on promoting broad
and equitable rural inclusion from across Georgia. Other cases have included attracting
sectoral investments and promotion, as in the Department of Tourism of Ajara investment in
and promotion of the Goderdzi Alpine Garden, the inclusion of Jara in the new ‘tourist’
alphabet and international media attention on Jara wild honey and subsequently Georgia's
rich rural heritage and exceptional biodiversity.
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LIVESTOCK SECTOR DEVELOPMENT THROUGH THE
LENS OF THE DAIRY SECTOR

Practically all ALCP beneficiaries own cows and produce dairy products. Interventions starting
in 2011 focussed on supporting functions which helped make improved inputs widely available
as well as support to dairy factories and other interventions which created broader sectoral
support such as food safety and hygiene compliance and womens access to decision making.
The programme therefore conducted a sectoral impact assessment attempting to capture
whether improved market access for dairy suppliers had resulted in  changes to and
investment in livestock husbandry practices in dairy farmers.

S 20%2" 2.5

BENEFICIARY IMPACT MILK YIELD

fvﬂ +7% %} 1.2x4%

#of MILKING COWS

NON-BENEFICIARY MILK YIELD #of MILKING COWS

Figure 11 Increased Productivity in the Dairy Sector

The Productivity in ALCP Dairy Suppliers Impact Assessment looked at the difference between
those supplying ALCP dairies and those not. It showed that anincrease in the number of milking
cows and milk yield was higher in dairy beneficiary farmers compared to non-beneficiary
farmers. Beneficiary farmers increased their milk yield by 20% and non-beneficiaries by 7%. 69%
of beneficiary farmers compared to 47% non-beneficiary increased the number of milking
cows, by 2.5 compared to 1.2 in non-beneficiaries. Treatment group farmers are more likely to
purposefully improve their husbandry practices, they invest more money in nutritional inputs
and milking cows, they have more consultations with veterinarions and they have a more
secure and stable source of income from selling raw milk than the control group farmers.

However both groups improved their husbandry practices and invested more fo increase their
herd sizes and milk yield. Compared to the baseline in 2011, it is obvious that both, freatment
and control groups have benefited from an overall development in the livestock sector
because all of them are using improved agricultural inputs, most of them are supplying raw
milk rather than making and selling dairy products, have more cattle and have regular,
safeguarded income. This makes it difficult to isolate ALCP attributable impact, but its
contribution to the overall development is apparent. As a result, both groups have a stable
source of income from livestock and are more hopeful about the future. They reported that
they have spent income from selling milk mostly for their family, to improve their living
conditions and to pay study fees for children. They are positive about the idea that investing
more in livestock is a worthy and profitable activity. Investments in livestock production and
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husbandry have included buying more cows, improving cattle sheds, improving cattle breeds,
farm and dairy equipment, nutrition, and feed production.
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Figure 12 Increased Demand for Milking Machines

MILKING MACHINES A CLEAR INDICATION OF GROWTH

The increasing trend of buying milking machines is a clear indication of positive growth. Annual
qualitative reports have captured increased use of milking machines by female farmers who
own more than five cows to save time for doing other activities. It now takes 20 minutes/five
cows compared fo an hour and a half by hand. In 2021 more than thirty five female suppliers
of programme facilitated dairies Tsalka+ and Tsezar bought milking machines. The programme
facilitated entities Mar-Mot Ltd (machinery supplier) reported a 733% increase in the sale of
milking machines in 2021, from thirty milking machines/year in 2017 to 250 in 2021. Roki Ltd
(veterinary supplier) has had a similar increase in sales of milking machines every year. Trust in
milking machines is high and copying is common among farmers who see others who own
and use milking machines. Both companies have free repair services a major factor in the new
grwoth in the sector. In both companies, 50% of the sales of milking machines are through in-
store credit. Over the past four years, the number of shops and distributors selling milking
machines has doubled in Toilisi and the number of milking machines sold in the maijority of
these shops has increased by 50% over the last year.

At this point, the trajectory of dairy sector development is promising. Currently, the majority of
farmers are investing in dairy and they have access to the means to do so, most farmers have
the opportunity of selling raw milk and have access to inputs. For poorer rural inhabitants, dairy
farming still provides food security and is the lowest risk method of income generation. Cattle
are sfill used as a form of capital that can be liquidized in times of need. All of the above
indicates that the formalization of the dairy sector is developing in a positive direction.
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EXPORT

The programme has facilitated 15 clients fo export their products to 17 countries with an overall
value of 37.6 million USD in the chilled sheep meat, honey, dairy, wool, veterinary inputs,
agricultural machinery and animal feed value chains. All clients had domestic markets in
Georgia but sustainable export has allowed them to diversify their markets and their products,
allowing them to become more resilient particularly as regular export has intensified and the
value of export has grown. Processed sheep export by slaughterhouses operating in Kvemo
Kartli and Kakheti regions accounted for the Iargest share of exported products. However,
export has also intensified in other sectors notably the dairy and honey sectors. The ALCP both
directly facilitated entry point businesses to start exporting and simultaneously worked on
export related supporting functions and rules affecting the livestock market system as a whole.
The programme in close coordination with the Ministry of Environmental Protection and
Agriculture and latterly through the programme facilitated Georgian Beekeepers Union and
Georgian Milk Mark Federation, facilifated new regulatfions such as a ban on the sale of
antibiotics prohibited in the EU, published export guidelines for SMEs, and supported
government laboratory testing and certifications to stimulate export. Since 2017 seven dairies,

three honey, two sheep, one wool, one machinery and one veterinary input supplier have
been facilitated to successfully export their products.
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Figure 13 Export Markets of ALCP Clients

24



@ W 5 A

$409,665 $547,600 $1,299,352 $3,086,883 $32,258,326
HONEY WOOL CHEESE INPUTS LIVESTOCK

Figure 15 Value of Export Facilitated by the ALCP

CHEESE EXPORT

The total value of export in the dairy sector since 2017 is valued at 3 million USD. ALCP dairy
clients have exported 166 tonnes of cheese to date amounting to 1.3 million USD and more
are entering the sector. Formalized, compliant and efficient entities able to deliver consistent,
quantity, quality and marketing helped ALCP client dairies enter the export market serving the
Georgian diaspora in the US and Canada. These dairies are members of the Georgian Milk
Mark, the programme facilitated quality assurance label for Georgian natural milk, another
main factor underpinning the choice made by distributers in purchasing the cheese for export.

CHEESE EXPORT

$3,172,420

Value of Exported Cheese since 2017

86.5T
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Figure 16 Georgian Cheese Export
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HONEY EXPORT

Successive honey interventions since 2014 have led to the current development of export
markets for bulk, brand and niche honey products, including bio certified wild honey. The
volume of frade has grown 23 times since 2019 when 7 tonnes were exported and amounts to
0.83 million USD. 50% is exported directly from ALCP clients. Three Georgian companies won
Silver medals in the highly competitive London Honey Awards in 2021 in a sector that is now
growing in confidence.

HONEY EXPORT

Export of Georgian
Honey Increased
since 2019

TONNES
since 2019

N S 826,187 ::o-

Beneficiaries since 2019 Georgion Honey
9%

Others ALCP Clients
$416,521 $409,665

Figure 17 Export of Georgian Honey and Dairy Products 2017-21

26



WOMEN’S ECONOMIC EMPOWERMENT

Since 2017 along with increased equitable scale, incomes and jobs reached, a main positive
trend has been the WEE impact generated at HH level. ALCP interventions related to dairies,
selling cattle, sheep, wool, honey and buying animal feed have ensured that women in the
target group have access to but also agency over expenditure related to livestock, time
saved, public decision making and HH budgeting.

On average, across all impact assessments 38% of household decisions in relation to selling
cattle, sheep, dairy products, raw milk, and using machinery have been made by women
together with other household members. Their agency over decision making concerning
spending the money generated from these activities is higher and amounts to an average of
61%.

38% <o

DECISIONS MADE %
TOGETHER ‘I T

SELLING

Figure 19 Decisions Made Regarding Selling and Spending

The programme captures a range of decision making over agricultural activities and agency
over money made from them, including decisions made by women independently to those
jointly decided with other HH members. Early gender research captured that most income
from agriculture was considered joint HH income and decisions were most often made in
consultation with other HH members

The Impact Assessment data showed that women have made more decisions jointly than
independently and that more women have been engaged in agricultural decision making
together with their household members compared to the baseline in 2016. Decision making
over selling cattle, sheep, wool, hay, and honey was made by women only jointly with other
HH members. However, in dairy, buying combined feed and veterinary’ inputfs, women did
make independent decisions over the activity. The highest agency over decision making was
in selling milk, a traditionally female area of activity and this showed a 4% increase, from 78%
in 2016 to 82% in 2021, with 39% of these making the decisions independently. The agency over
the money generated from this activity was 90% jointly and 16% independently.

Decision making varies considerably across different sectors. Traditionally ‘male’ areas of
activity such as meat sales, breeding and machinery sfill show low female participation in
decision making although there have been some increases since 2016. There was a 14%
increase in selling caftle and sheep and a é% increase in buying caftle feed. However, across

718% for combined feed, 51% for veterinary inputs in 2016 when monitoring stopped.
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all sectors, agency over the usage of money generated from these agricultural activities has
grown and is considerably higher than the percentage for decision making. 83% have
managed money from selling cattle, 67% from selling sheep, 66% from selling wool, and 48%
from selling honey.

4%, t@ e 78% 1% 82%
Q

DECISION
SELLING MILK

MAKING OVER SELLING MILK
A, BASELINE NOW
+1 4% 1 1 2016 34% 2021 48%
DECISION ﬂ ‘ MORE WOMEN HAVE BEEN ENGAGED IN DECISION
SELLING CATILE MAKING OVER SELLING CATTLE & SHEEP
BASELINE NOW
tQ0 & . | 2016 42% | 2021 4876

[ BN ) .
DECISION E MORE WOMEN HAVE BEEN ENGAGED IN DECISION
BUYING FEED MAKING OVER BUYING CATTLE FEED

Figure 20 Changes in Decision Making 2016-21

Evenin the use of machinery services for haymaking which is the most male-dominated sphere
of activity where only 3% of women have made a decision together with other household
members, 67% have jointly managed the money generated from selling hay

DECIDE ON
USING THE
SERVICE 82% 47% 49% 62% ” 48% 1%
3%
L 1 1 1 1 | r— 1
CATTLE SHEEP AGRO WOMEN'S
3 DAIRY SLAUGHTERHOUSE HONEY WOOL  MAR-MOT . \DING  ROOM
AGENCY
90% 83% 63% 48% 66% 67% 48% 1%
OVER
SPENDING
MONEY

Figure 21 Comparison of Decision Making & Agency per Sector
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QUALITATIVE SHIFTS: WOMEN'S EMPOWERMENT

As shown above, dairy production is the sphere in which women play the most cenfral part in
livestock production. Please refer to Productivity in ALCP Dairy Suppliers Impact Assessment.

Qualitative datad illustrates that high demand from dairy factories for raw milk, regular sales of
milk, and good prices paid for milk have helped women gain agency over decision-making
and spending money within their households. The majority of milk suppliers are women and
the benefits to families, children and communities have been profound. These women have
prioritized spending money generated from selling milk on buying combined feed to increase
milk yield and earn more money because they are involved in milking and see the benefits of
milk yield increase. They have invested more in livestock as in worthy and profitable activity.
The revenue has been invested in children’s education, renovation, or buying houses to
improve their living conditions. These women together with other family members are proud of
the results and do not question the necessity of women’s empowerment.

Skills tfraining for women, easier access fo credit due to regularincome, and increased mobility
due to more free time have also improved women's decision-making power within their
households. Business training and vocational skills training related to FS&H information and
Women's Rooms fraining has placed WRs visitors and female milk suppliers in a more
advantageous position in the dairy sector and built their confidence and motivated them to
engage more in the household decision-making processes. The Women's Rooms have helped
their visitors in finding jobs, applying for/ winning grants, receiving and accessing funding
sources; equipping them with knowledge and skills to increase their competitiveness in the
labour market and they have then shared their own experiences with other women.

More free time due to shifting from making cheese to selling raw milk and increased use of
milking machines have positively influenced women's mobility. This is one of the key areas in
which women's agency has improved during the programme lifetime. Female farmers linked
to dairy interventions now have more free time daily for socializing with neighbours and having
coffee with friends between the morning and evening milking periods. Many women have
used this time to go to their towns to shop, have their hair done at the salons, and receive
cosmetic freatment for teeth®.

Women’'s agency is limited when not free from violence. Women's Rooms managers have
carried out and rooms been used for regular information meetings and events related to
domestic violence and the elimination of early marriage in ethnic minority communities. The
programme has found that financial stability has decreased trends in domestic conflict. Now
female milk suppliers feel more secure and family life is easier.

FROM INDIVIDUAL TO COMMUNITY

Economic empowerment has positively impacted the engagement of women in local
economic development pricrities. Where the programme facilitated dairy factories are
collecting milk, community priorities at community meetings have been influenced by main
livelihood opportunities, including renovation of village roads to allow female farmers to
access regular milk collection, renovation of kindergartens saving fime from childcare and
spending this time on other income-generating activities, running water renovations to better
follow FS&H standards and save labour, animal movement route initiatives for the improved

8 Bi-annual and annual donor reports and impact assessments
° The LEO Testing Tools for Assessing Systemic Change: Outcome Harvesting first established these trends and
they have been fracked ever since.
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biosecurity of their livestock and bridge renovation to access their village pastures. Women's
Rooms managers have coordinated with Village Representatives to include women while
organizing meetings with women attending of their own volition and with more confidence in
voicing their ideas. This trend has included municipalities of Kvemo Kartli with a higher
proportion of Azerbaijani women and Samstkhe Javakheti with Armenian women who still
have strong cultural-traditional restrictions for women. These restrictions were circumvented
because local government asked women to participate in village meetings. In these regions
women started participating in village meetings and writing applications for village projects,
mainly asking for water and kindergartens.°

600 __/’ 4338 893 |@ﬁ@TAU§J§g€TUTY

PROPOSAL INITIATIVES -
SUBMITTED LSRN 146 di FUNDED $2,704,536

1014 $502,529 3354 901}

FUNDED by GOVERNEMENT WATER POINTS KINDERGARTEN

14018 $67,000 | 13 & $248,000

WOMEN'S BUSINESS PROJECTS FUNDED BY FUNDED VIA NETWORKING AT TWO WOMEN'S
OTHER DONORS BUSINESS FORA

Figure 22 Achieved Outreach via Women's Rooms 2017-22

EFFECTS OF COVID

The impact generated by the programme would have been higher if COVID-19 had not
curtailed the growth of agri-businesses. From a business point of view, the most severely
affected sectors were wool and honey, while dairy and inputs have been more resilient!t,

Farmers have also been struggling because of the pandemic. During the impact assessments,
59% of the interviewed farmers in Georgia stated that COVID-19 had a negative effect on their
husbandries.

Farmers had limited market access, especially during the lockdowns: 60% of the farmers
mentioned that selling cattle or sheep became more difficult, and 31% of them said the same
regarding homemade dairy products. However, selling raw milk was farmers’ most stable
income during the Covid-19 outbreak, with only 9% of the farmers had problems with selling
raw milk.

10 please refer to this Video about the Women's Rooms, their work and impact.
1 For more information regarding the COVID-19 effects on the agri-businesses, please, see COVID-19 Effects on ALCP
Client Businesses in the Dairy, Meat, Honey, Wool and Agricultural Input Sectors.
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Regarding coping strategies, farmers mostly fried to decrease their costs and limif investments
in agriculture: 37% of farmers mentioned that they either avoided or decreased investment in
livestock and sheep, and 22% of them decreased the number of cattle or sheep. During the
pandemic, the costs of rearing livestock increased as prices of animal nutrition and veterinary
inputs increased: consequently, 35% of farmers decreased spending on animal feed, and 6%
on veterinary costs.

Overall, COVID-19 has had negative effects on agriculture, but thanks to the sustainability and
resilience of the ALCP clients, supplier farmers mostly maintained market access and currently,
they are slowly but steadily recovering from the shockwaves of the pandemic.

e HOW NEGATIVE OR POSITIVE EFFECT DID COVID-19 HAVE ON YOUR LIVESTOCK HUSBANDRY?

20%3) 39%>0 30%0) 9%0 3%E

e WHAT HAS CHANGED IN YOUR LIVESTOCK HUSBANDRY SINCE COVID-19?

O(y B’/ Selling cattle/sheep became
(1) .
ﬂ more difficult

- @ B’/ Selling dairy products became more difficult

%
9% E]’/ Selling raw milk became more difficult

0 FARMERS’ COPING STRATEGIES DURING THE COVID-19

| decreased/avoided investments in
dh .
livestock/sheep

=
5% E | decreased animal feeding costs
| decreased number of caftle / sheep

6% ﬁ:f | decreased veterinary costs

Figure 23 Farmers™ Response to COVID-19
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In the ALCP the supporting functions facilifated by the
programme were information, animal nufrition,
machinery and inputs, advocacy, access to finances
and women's economic empowerment. The
programme put emphasis on creating scale via business
expansion as part of the cross-border remit.




2 O 1 8 Rural HHs in Armenia reached by agri-
info through tv, newspapers and online

Regional ALT TV in Armavir started e

incorporating daily Agri news slofs in
their primetime

76 %

News, prices, agri-infrastructure, roads, irrigation,

H machinery, the legitimacy of mining companies’ work and
I depth weekly effect on the environment, access to market, subsidy
reports pl'epdl'ed schemes and agri-credit options

All in’rervigwed farmers shared and discussed Half felt in a stronger bargaining position with
the received information with other farmers buyers due to access to the information on prices
mostly on new practices and market prices provided by ALT TV

63 students have already attended the

agri journalism module, graduates are
already influencing national reporting

Three Armenian universities are
teaching agri journalism in Armenia



Facilitation with universities for the improvement of agricultural journalism and the quality of
agri information available to farmers had been underway since 2014 in Georgia'?. Forty-five
print and TV journalists attended agri journalism trainings'3 , 505 students completed journalism
degrees with an agro-journalism component and improved programming from 2014 onwards
reached 287,261 rural HHs. This was extended to Armenia in 2017 as part of the cross-border
remit of the current phase of the ALCP, through programme client the Journalism Resource
Centre.

Ten journalists and university representatives in Armenia attended agri journalism trainings, and
an agricultural journalism module was integrated into journalism degrees in three universities in
Armenia from 2018. In April 2021, an [nternational Conference in Agricultural Journalism and
Agricultural Education (held online due to COVID-19) brought together academic and media
representatives from Georgia, Armenia, Azerbaijan, Moldova, and Ukraine to discuss ways to
further develop of agricultural journalism. It was followed by a Training of Trainers in teaching
agri-journalism for journalism tutors in Armenia. In parallel, the JRC started regular mentoring of
the regional ALT TV in Armavir on how to produce agri reports from 2017 and in 2018 bought
TV equipment for them whence they launched regular agri reports.

To date, 63 students in Armenia have studied a journalism degree which includes the agri-
journalism module. Agri-related information has reached and 101,549 HH* in Armenia through
television, radio, newspapers and online videos. In October 2021, the ALCP conducted an
intervention-specific farmer and student-level qualitative impact assessment to evaluate the
farmers' and students’ benefits from getting agriculfural information through the regional
broadcaster ALTTV in Armenia. The survey also includes findings from lecturers and students at
Armenian universities about the teaching of Agri Journalism.

12 For more on the rationale behind the development of agricultural information interventions please see this interview.
B 1n 2016, six Georgian universities included the module in their curriculum (Tbilisi Javakhishvili State University,
Akhaltsikhe State University, Batumi Shota Rustaveli State University, Gori State University, Telavi State University, Kutaisi
State University); a further eight universities have incorporated the module since then 2017-4 (Tbilisi Georgian-European
Higher Education University, David Aghmashenebeli University of Georgia, Tbilisi Grigol Kobakhidze University-Alma
Mater, Samtskhe-Javakheti State University); 2018-2 (International Black Sea University, National University of Georgia);
2019-2 (Tbilisi Georgian Technical University, Tbilisi Caucasus International University). In Armenia three universities
National Agrarian University, Bryusov Linguistic University and Vanadzor State University have infegrated the Agri
module into their courses since 2018.

4 The data comes from ALT TV based on their internal evaluation of their audience.
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Ten® in-depth face-to-face interviews with farmers who have watched regional ALT TV in the
Armavir region, Armenia to measure the level of their satisfaction with access to and use of
agricultural information and the quality of this information. In total, 60% of the respondents
were women and 40% men. The fieldwork finished when interviews reached a saturation stage.
Regarding the agri-journalism module — three university representatives from three different
universities'¢ who are teaching Agri Journalism and eight of their students who attended the
Agri journalism study module were interviewed. The university representatives organized the
meeting with these students.’ In-depth interviews were conducted which included qualitative
questions about the benefits of the study Agri Journalism and how they applied it in practice.

The study captured the following key findings:

In 2018, the regional ALT TV in Armavir launched regular agri reports. As a result of this
intervention, ALT TV started producing daily agri news incorporated into their primetime news
and weekly in-depth agri reports. They started writing on simple legislative news, prices,
agricultural infrastructures, roads, irrigation, machinery; the legitimacy of mining companies’
work and the influence of this work on the environment, access to market, subsidy schemes
and credit availability.

The interviewed farmers highlighted that ALT TV's reports showed dynamics and perspectives
of the agricultural sector innovatively. ALT TV's agri reports have become more analytical
towards the governmental programmes related to agriculture, now farmers are more
objectively informed about details of the governmental programmes. The interviewed farmers
noted that these agri reports are also showing their initiatives and interests from their; the
farmer's perspective, and that helps local officials to hear the voice of farmers, understand
their position and make policy changes according to these farmers’ needs. For example, in
September 2021, farmers couldn’t sell grapes as wine and brandy producers were offering low
prices, so after reporting, local officials negotiated with the wine and brandy companies to
supply grapes with reasonable prices for farmers.

All the interviewed farmers have shared and discussed information received from ALT TV with
other farmers e.g., neighbours, relatives, friends, mostly this information was on new practices
and market prices. These farmers are also giving recommendations to other farmers related to
managing greenhouses, cheese enterprises, strawberry farming, and prevention activities
against animal diseases.

All the interviewed farmers are feeling that they have the knowledge to advise other farmers
on new technology in agriculture received through ALT TV.

Half of the interviewed farmers are feeling that they are in a stronger bargaining position with
buyers since they have had access to the information on prices provided by ALT TV.

15 Random sampling of farmer data provided by ALT TV representatives of ALT TV helped to find the selected farmers
from their regular audience.

16 The National Agrarian University of Armenia, Bryusov Linguistic University, Vanadzor State University

7 We could manage to interview only eight students who were keeping in touch with lecturers. Currently, there are
only ten students who are studying agri journalism at the National Agrarian University and due to the COVID-19
pandemic, they are online which made it difficult o find them for interviews. The majority of students have already
finished the course and left their universities, so, their lecturers did not have information about these students' contacts.
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63 students in Armenia have studied the course at the National Agrarian University of
Armenia, Bryusov Linguistic University and Vanadzor State University.

According tfo the interviewed lecturers and students, over the last few years, student
journalists in Armenia have been becoming more interested in reporting on agriculture as
a result of this intervention. The universities with infegrated agri-journalism and media
associations see the importance of motivating students and journalists to start agri
reporting and students are understanding the importance of airing agriculturalinformation.
The interviewed lecturers estimated that reporting on agriculture is becoming as popular
among student journalists as reporting on politics, sport, and culfure.

Three graduates of the National Agrarian University of Armenia who attended a journalism
degree which includes the agri-journalism module started working at the Armenian Project
Elaboration Department of the Ministry of Economy of Armenia and one of their
responsibilities is to help the Public Broadcaster of Armenia with making sixteen in-depth
reports about smart agriculture and they are using the knowledge they received from this
course. These journalists expect that the Public Broadcaster of Armenia will continue in-
depth agri reporting after publishing these sixteen reports.

One graduate who attended a journalism degree which includes the agri-journalism
module at Bryusov Linguistic University of Armenia started working at National Kenfron TV.
She is using her knowledge received from the course while making agri reports to show not
only farmers talking about problems but also reporting about solutions through interviewing
public officials and specialists. She is glad that her agri reports have reached more views
and comments on Facebook than other reports she has made about sports or culture.

Ten students of the Freelance Journalists Department of the Vanadzor State University of
Armenia attended the Agri Journalism course in the 2018-2019 study year. This department
has not received new students since then and as soon as they receive new students, they
will continue teaching this course.

The National Agrarian University of Armenia integrated agri journalism info an agricultural
extension subject that is under the Agrarian Policy, Consultation and Information course of
the Agri Business and Economy department. The lecturer of this course wrote a textbook
for the Agricultural Extension subject and used materials from the Constructive Agricultural
Journalism textbook published by the JRC.

Bryusov Linguistic University of Armenia integrated agri journalism into their Journalism skills
course atf the Journalism Faculty. The Media Initiatives Centre a key partner of the JRC in
Armenia is integrating agri journalism info their newly established media literacy e-course.

The agri journalism material now needs updating and extending to address climate
change. The JRC and their partner entities and universities would like to develop and roll
out a regional online platform to cement ongoing linkages between Georgian and
Armenian universities, expanding agri journalism and environmental inifiatives within these
countries.

Since 2019, ALT TV made seventy-six in-depth weekly reports. As a result, about 101,549 rural
people in Armenia have been reached. Over the last two years they have also increased
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the number of followers on their Facebook from 2000 to 5000. The number of viewers has
on average 150,000 views/report.

Since producing these reports ALT TV has been able to sell them to the Public Broadcaster
of Armenia, two online news portals, A1+ and environmental news portal ecolur.org. they
have developed an image as niche agricultural reporters. This image also helped them
with attracting commercial advertising. These two sources are now their main income.
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Agro TMding Agro Trading Ltd produces combined feed for cattle,

pigs and poultry as well as milled grains in their

Impact assessment expanded production facility in Marneuli, selling in

their company-owned shop in Marneuli and

2017_2021 distributing to 25 shops in other parts of Georgia.

5,258 farmers have used combined feed

19,807 farmers have used milled grains

In 48% of treatment group households women decide to buy
O / cattle feed independently (18%) or together with other
household members (30%).

Total NAIC from increased milk yield NAIC per household
and increased live weight of cattle

@
10,058,954 Gel 1,913 Gel
3,298,017 USD 627 USD

Farmers increase milk yield and live weight of cattle after using combined feed

I Treatment group I control group

High season Low season

152 15
i ] . .

Heifers Bulls

On average, treatment group farmers used combine feed for 6 months a
year, households use 2 kg of combined feed per milking cow per day

Main reasons for using Agro Trading's combined feed




In 2016, the ALCP started facilitating Agro Trading Ltd a local Marneuli company originally
supplying milled grains; maize, wheat and barley to small scale livestock producers through
one sales outlet, to increase production efficiency, develop an inexpensive combined feed!8
and increase accessibility of affordable milled grains. In 2021 combined feed for cattle, pigs
and poultry as well as milled grains are produced in the expanded production facility in
Marneuli, sold in the company-owned shop in Marneuli, and are distributed to 25 shops in other
parts of Georgia, some expansion to Armenia has occurred but has been stymied by COVID-
19.The products are also bought by Armenian farmers on the way to the border crossing. More
farmers now have stable and reliable access to affordable, better quality animal nutrition
products that increase the milk yield and live weight of the