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The Alliances Lesser Caucasus Programme (ALCP) is a Swiss Agency for Development and Cooperation market 
development project implemented by Mercy Corps Georgia working in the dairy, beef, sheep and honey sub-sectors 
in the Kvemo Kartli (KK), Samstkhe Javakheti (SJ) and Ajara (AJ) regions in Southern Georgia, regions all highly 
dependent on livestock production.  The programme has been audited according to the Donor Committee for 
Enterprise Development (DCED) Standard and is committed to the successful implementation and measuring of 
Women’s Economic Empowerment. 
 
Project Time Frame: The ALCP began on March 1st 2014 and is set to run until February 28th 2017, This report covers 
the second year of the ALCP from March 1st 2015 until February 29th 2016.  
 
Our Partners: The programme works in partnership with the International Association of Agricultural Development 
(IAAD) and has scope to contract locally grounded technical expertise through sub contracts for Gender, 
Governance and DRR. 
 
The Goal of the ALCP is to contribute to poverty alleviation and the transition to a durable market economy for the 
livestock sector in the selected regions of KK, SJ and AJ, by creating sustainable changes in the dairy, beef, sheep 
and honey market systems for the ultimate equitable benefit of small, poor farmers, regardless of gender or 
ethnicity. The programme is run according to the M4P (Making Markets Work for the Poor Approach)  a market 
systems development approach which facilitates key market players in the relevant value chains to address key 
constraints in core markets and supporting functions to exploit pro poor opportunities for growth. Sustainability is 
built in through a minimum co-investment of 35% from the market players with whom it invests. 
 

Targets: The previous phases of the Alliances programme have considerably exceeded their targets, impact which 
is now being bolstered by the appearance of crowding in. The ALCP Target is to reach 24,000 households which is 
20% of poor households in the programme area, who will benefit directly and indirectly through improved services, 
markets and operating environment, with increased income from sales, reduced production & transaction costs, 
increased net worth and employment. 90% of ALCP supported business will still be operating without programme 
support by the end of the programme and 49,000 (41%) households will have improved awareness of local Disaster 
Risk Reduction (DRR) directly related to livestock production.  
 
The Facilitation Approach:  The ALCP will amplify the successes of the Alliances programmes to date in access to 
quality inputs, improved market access terms of trade and an improved operating environment, promoting scale 
and long term behaviour change. The ALCP will continue to work with businesses large, medium and small, who 
have the best potential to generate changes that are economically beneficial for the small farmers who are their 
clientele or suppliers. The ALCP will also continue to scale up interventions with all levels of government and other 
key organizations to help influence the operating environment in which the businesses function and farmers exist.  
Crowding in, copying and sectoral changes already apparent will proliferate to generate long term and lasting 
change in the lives of small farmers in Georgia. For more information please go to:  www.alcp.ge 
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