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The Alliances programme, a market systems development programme working in the livestock market system in Georgia, is a Swiss Development Cooperation (SDC) project in 

cooperation with the Austrian Development Cooperation since January 2020, implemented by Mercy Corps Georgia. The programme began in 2008 in Samstkhe Javakheti, Georgia. 

Alliances Kvemo Kartli was opened in 2011, with a second phase awarded to Samstkhe Javakheti. In 2014, the second phase of an expanded Kvemo Kartli was merged with a new 

branch of the programme in Ajara and a two-year monitoring and sustainability phase in Samstkhe Javakheti to form the Alliances Lesser Caucasus Programme (ALCP). From 2014 

Alliances management, programming and operations were fully harmonized under the ALCP.  

 

Programme Time Frame: The ALCP began on April 1st 2017 and will run until March 31st 2022. This report covers all the phases of the ALCP from 2008 including March 2020. 

 

The Goal of the ALCP is to reduce poverty and exclusion in rural areas of Georgia and in border and other regions of Armenia and Azerbaijan thanks to higher incomes and employment 
opportunities in more sustainable livestock, honey and related market systems for the ultimate equitable benefit of small, poor farmers, regardless of gender or ethnicity. The 
programme facilitates key market players in the relevant value chains to address key constraints in core markets and supporting functions to exploit pro poor opportunities for growth. 
Sustainability is built in through a minimum co-investment of 35% from the market players with whom it invests. 

 

Targets: 

The programme has achieved substantial scale and systemic change well beyond the initial designated programme areas and targets and has devoted itself to learning, excellence 

and participation in a global community of practice in Market Systems Development, including being twice successfully audited by the Donor Committee for Enterprise Development 

(DCED) Standard for Results Measurement. It has furthered learning and practice in Women’s Economic Empowerment and harnessed market systems programming to generate 

significant impact in transversal themes with a 51% average of female usage and access across all interventions. From October 2008 to March 2020, 472,666 income beneficiaries 

43.7 million USD (103.68 million GEL) in aggregated net attributable direct and indirect income for farmers, businesses and employees. The previous phases of the Alliances programme 

have considerably exceeded their targets, impact which is now being bolstered by crowding in. The ALCP Target is to reach 40,000 LHP’s, who will be generating tangible positive 

income changes due to improved services & markets. 30 crowding in entities will appear with value of one and a half million CHF by the end of the programme. Productivity in milk, 

meat and honey yield of LHP’s will be increased by 10%.  

 

The Facilitation Approach:  The ALCP amplifies the successes of the Alliances Lesser Caucasus Programme utilizing the facilitation approach. The programme continues to adhere to the 
low visibility principle which has proved so successful.  The ALCP continues to operate from Georgia and from its offices situated in areas of high ethnic diversity close to Armenian and 
Azeri borders leveraging the outreach provided by larger private sector actors who have scaled up their operations to a point where regional expansion is a reality. It remains in contact 
with the many SME’s who seek to diversify into cross border trade and export. It continues work with all levels of government and seeks to generate peer to peer linkages at all levels of 
government, government agencies, civil society and private sector to help facilitate entry points and initiatives through a more conducive operating environment. Collaboration with 
partners in Armenia and where possible in Azerbaijan are also utilized.  It works closely with SDC and the other partners of SDC’s programme including FAO, and UN Women to feed into 
and facilitate regional leverage. For more information please go to: www.alcp.ge 
 
 

 
 
          
 

http://www.alcp.ge/
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